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OBJECTIVE

Deliver superior program, project, and group leadership using an excellent combination of proven management success, leadership in technology, and broad industry experience. 

SUMMARY

Recently governed an IT project portfolio of $45M from an enterprise perspective: Managed phase review assessments for both process and deliverables for selected strategic development projects. Initiated and led enterprise-level IT process, procedures, performance reporting, and continuous improvement efforts. Received highest performance appraisal rating.
Adept at building rapport with executive leaders and team members alike through strong interpersonal skills, integrity, and speed. Talent focuses include:
 Program management and IT project portfolio management

 Project management in all project phases (PMP® certified); highly experienced
 Team and process model (MSF certified; Microsoft Solutions Framework Practitioner)

 Experienced with CMMi® assessment and continuous process leadership
 Strategic management skills (MBA) and proven organizational leadership results

 Financial management and analysis
 Excellent written and verbal communications

 Experienced with business-driven IT solutions on mainframe, LAN, and Web platforms

 Proven leadership skills for virtual teams and large organizational matrix structures

ACCOMPLISHMENTS

GMAC-RFC (Residential Funding Corporation), 2003 to present

 Program Management: Currently managing a program of eight projects involving a high visibility system integration between two companies toward an automated decisioning platform. Leader of the corporate Program Interest Group. 
 IT Leadership Group: Served in Delivery Assurance to provide strategic project consulting, leadership for work groups, and enterprise process improvement. Earned “Target” performance and recipient of Celebrate Leadership award in 2006. 

 Project Management Group: Managed twice the average project load while simultaneously serving as Sarbanes-Oxley point-of-contact and also led the CMMI® assessment. Pioneered and promoted use of project intranet sites and contributed strongly toward process improvements. Earned “Above Target” performance rating. 
American Express Financial Advisors, 1997 to 2004
 Program Manager: Led an effort to improve the client's mutual fund processing system to be "world class" by improving (a) scalability, (b) conformance to industry regulations, and (c) interfaces to allow additional sales channels. Managed eight sub-projects from an Integration Team perspective by implementing the project infrastructure, including customized project management methods, a cross-functional project repository, and tools for risk and issue management. Directly supported financial stakeholders by managing the $16M 2002-2003 budget, modeling a variety of forecasts and controlling costs.

 Business Project Manager: 

o Led a cross-functional team of business leaders to allow advisors to move their clients' mutual funds from one system to another, thereby giving clients better features and choices. Presented recommendations to executive sponsors and managed a detailed advisor survey at a national level. Responsible for all project deliverables. Guided vendor contract development and vendor relationships. Managed $2.5M budget for 2001 year, completing on time, within budget, and meeting all requirements. 

o Led a project to improve GDC (gross dealer concession) for financial advisors at the national level, reporting directly to the VP of Products. Implemented on time and under budget. Successfully managed the audience and timing for communications due to the sensitive nature of the project. 

 Infrastructure Planner: Guided executive-level discussions and prepared presentation materials for aligning system re-architecture efforts with key business drivers. Reported directly to the technology executive leader. Created value proposition for $2.5M of technology work for the year 2001.

 Technical Project Manager: 

 Led a geographically extended team of more than 80 analysts and developers to deliver a new class of mutual funds (Class C Shares) in January through June 2000. Managed a compressed project schedule to specifically mitigate risks. Successfully done on time and within the technology budget ($1.1M). This project was highly critical and was the first designated “Speed” initiative, giving it elevated priority and visibility throughout the enterprise. 

 Managed technical team to develop the first real-time credit check interface to support the Web-based Direct Brokerage customer program. Implemented early and with no defects. Managed external vendor relationship effectively to produce excellent results.  

 Senior Designer and Developer: Mapped business requirements to technical specifications. Facilitated review meetings and built more than 20 programs with a public API for legacy mainframe access. Implemented on time, and the programs are still running today (through 2003) with zero defects to date. 

Faculty Practitioner, University of Phoenix Online, 2002 to present

· Instructor for MBA candidates in a fully accredited university program. Developed original project management curriculum for “Project Planning and Implementation” and “Information Management Systems.” Received a certificate of honorable mention from a 2003 faculty peer audit. 

Wells Fargo (Norwest Services, Inc.) 1994 to 1997

 Project Manager and Senior Systems Engineer for installation of a huge data warehouse system. Completed project on early and received two Best Shot nominations. Won the 1996 Service Excellence Award (premium award). Received highest possible performance scores (top 2% of performers in division).

Target (Dayton Hudson Corporation), 1987 to 1994

 Developer, Designer, and Project Leader for core retail support systems including Accounting, Financial, and Order systems. Promoted earlier than guidelines two times, going from Trainee to Senior Systems Analyst in less than five years. Received highest possible performance scores (top 5% in division) and received the first "Skookum" award, which honors top-quality results (won by popular vote).
Logan Logic, Inc., 1991 to 2004
 Principal Business Consultant, serving several clients including Dayton Hudson Corporation, Norwest/Wells Fargo, Edina Realty, and other smaller companies. Projects span a variety of endeavors such as project management, Web development, and decision support systems for LAN and intranet distribution. 

 Business Product Development: 
 Proposed and awarded contract in 2001 to automate PM FASTrack™, which simulates the PMP® exam from PMI. The highly successful product was marketed internationally and is still in production. 
 Developed proprietary CIS (Customer Information System) for a national training firm, giving specific competitive advantage by integrating course administration automations.

 Featured Speaker for Web Access to Legacy Information systems: 1997 Net Database Summit in San Diego, California. Developed presentation materials and delivered to a group of 300 people, receiving a outstanding evaluation score.

 Served in Colombia, South America to volunteer computer skills with the Instituto Linguistico de Verano; built databases and supported various linguistic projects in 1991.

EDUCATION

Doctoral Learner (class of 2009) in Management and Organization (PhD program)
Capella University, Minneapolis, Minnesota

Leadership Specialization, dissertation focus: executing organizational change
Master of Business Administration (MBA)

Carlson School of Management, Minneapolis

Information Decision Sciences, awarded 1991, Accelerated Program

Bachelor of Science in Business (BSB)

University of Minnesota, Twin Cities 

Concentration in Strategic Management and Management Information Systems 

Minor in English composition, Awarded 1987

Project Management Professional (PMP®)
Project Management Institute, www.pmi.org

Certified PMP®, earned January 2000, ongoing education in process

Microsoft Certified Professional (MCP®)
Microsoft Solutions Framework, certified 2005

General Banking Diploma

American Banking Association, Awarded 1997, graduated with honors

Certified Toastmaster (CTM)

Toastmasters International, Inc., awarded 1994 (public speaking training)

Dayton Hudson Chapter (served as President from 1993-1994)

TECHNICAL

Desktop Tools

Advanced skills in MS productivity software: Word, Excel, PowerPoint, Visio, and Project
Collaboration and Analysis
Advanced skills in Microsoft Access (with VBA), relational databases (SQL), FrontPage, SharePoint, wiki technology, and BrightWork
CERTIFICATIONS
· Certified Project Manager (PMP®), Project Management Institute, 2000 to present

· Certified Microsoft Professional (MCP), Microsoft Solutions Framework, 2005 to present

· Registered Representative (NASD), fully licensed, Series 7 exam passed 2002

· Certified Master Gardener, University of Minnesota Extension Services, 2000 to 2004
· Faculty instructor, University of Phoenix, lecturer and instructor certified for Project Planning & Implementation and Management Information Systems for MBA candidates (2002 to present)
